See the big picture, understand the details.
Ray B. Lefton, DDS, FHFMA, MBA, CPA, is the CFO of Temple East Inc., a subsidiary of Temple University Health System, in Philadelphia, Pennsylvania. Lefton's primary responsibilities include all traditional financial duties. He also serves as Temple East's CIO and compliance officer, and has the departments of finance, medical records, registration, patient accounting, materials management, information systems, rehabilitation services, podiatry, and hospitalists reporting to him. He is a member of HFMA's Metropolitan Philadelphia Chapter. His organization has made great strides in reducing both denied and avoidable days and in lowering days in accounts receivable.